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A Guest Lecture was conducted for the Batch 2017-19 and 2018-20 on December 22, 2018. The 

lecture created an aware of what IMCI (Institute of Management Consultants of India) does and 

deep insights about the management consulting and its career aspects in the current revolutionary 

era.  

 

The guest Lecture was designed in three areas 

 About IMCI  

 Career Prospects in Consulting  

 Management Consulting - Description  



 

MANAGEMENT CONSULTING  

Management consulting is the practice of helping organizations to improve their performance, 

operating primarily through the analysis of existing organizational problems and the development 

of plans for improvement. Consultancies may also provide organizational change management 

assistance, development of coaching skills, process analysis, technology implementation, strategy 

development, or operational improvement services. Management consultants often bring their own 

proprietary methodologies or frameworks to guide the identification of problems, and to serve as 

the basis for recommendations for more effective or efficient ways of performing work tasks.  

  

Overall, the guest lecture was helpful and was a great learning exposure for the students of SIBM, 

Hyderabad and we would like to implement the learnings in our career. 
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